
FOR VENTED ICU PATIENTS
Patient meets clinical triggers and is referred to 1-800-241-4483

within one hour for Organ Referral. (GCS of 5 or less,
brain death testing discussed, planned or initiated,
or PRIOR to withdrawal conversation with family.)

LifeShare Coordinator evaluates
patient for organ suitability

LifeShare will continue to follow the
patient for potential organ donation.

*Please update the LifeShare Coordinator with
any status or changes in plan of care.

Patient is not eligible 
for organ donation; 

please call with 
cardiac time of death 

for tissue referral.

BD Candidate DCD Candidate

After patient is pronounced 
brain dead, LifeShare will 

initiate donation conversation 
and obtain authorization from 

the legal next of kin. 
LifeShare will become the 
attending physician and 

hospital staff will continue to 
help manage the patient. 

After there is a decision to withdraw life 
sustaining therapies, LifeShare Coordinator will 
initiate a donation conversation with legal next 

of kin. After authorization, care will remain 
under the attending physician. A withdrawal 

time will be set by physician, family and 
LifeShare staff. After the life-sustaining 

therapies are removed, the patient must expire 
within a time frame to allow for donation. 

NON-VENTED PATIENTS
Call within one hour of
cardiac time of death

for tissue referral.

LifeShare Coordinator 
evaluates patient for

tissue suitability via phone.

Patient is eligible: 
LifeShare Coordinator 

will speak to legal
next of kin about
tissue donation.

Patient is not eligible.  
RN may proceed to call 

funeral home for 
transportation.

24-Hour Referral Hot Line
1-800-241-4483

Referral Flow Sheet
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